
DRGR Performance Report Sample with Performance Report Business Guide/Requirements Overlay 
 

This sample performance report shows the financial & narrative input/input optional screens with content and overlays the 

requirements and performance report questions found in the Performance Reporting Guide.  This should be used as an example 

only.  TA Providers are required to submit the necessary volume and detail as needed to support the progress of the quarter for each 

award, work plan, and task.  In some cases, minimal or no reporting may occur, while on other awards, the volume and detail may 

greatly exceed the example.  

The performance report is organized in two parts:  

 Award-Level Performance Report 

 Work Plan Level Performance Report  

The sample below follows the flow of inputs in DRGR starting with award-level financial reporting (SF-425), then award-level 

narrative, then work plan and task narrative inputs.   

 

 

 

 

 

 

 

 

 

 

 

 

https://www.hud.gov/program_offices/comm_planning/cpdta/guidance


 

 

Award-Level Performance Report 
 

 

 

 

Review award-level financials and 

compare to your financial system records. 

Differences/issues should be noted in the 

SF425 Comments & submission 

comments. 



 

 

 

 

 

ABC Inc.  Review Funds Expended, Project Funds-To Date 

and This Report period and compare to your 

financial system records. Differences/issues should 

be noted in the SF425 Comments & submission 

comments and addressed with your GTR. 



 

 

 

 

 

 

 

 

 

$60,431.11 

$0 

Adjust values if receipts & 

disbursements do not 

match your financial 

system.  Explain  

adjustments in SF-425 

Comments.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For awards w/ 

leverage: i.e. 

Distressed Cities 



 

 

For quality Overall 

Progress Narratives, 

review and respond to 

questions 2,3,9 &10  

from the Guide for 

Performance Reporting 



 

 

 

 

 

 

 

 

 

 

 

 

 

Review and respond to 

question 11 from the 

Guide for Performance 

Reporting.  Attach any 

key award level 

documents and emails. 



 

 

 

 

 

 

 

 

 

 

 

 

This is a summary view of all 

performance measures for the award by 

measure.  Shows projected, actuals (This 

Report Period inputs at the Work Plan 

level) and To Date totals. Edits for 

Measures at the Work Plan level will be 

reflected here.   



Work Plan Level Performance Report 
 

 

 

 

 

 

 

Review work plan level overall financials and 

expended. Compare to your financial system.  

ABC Inc.  



 

 

 

 

 

 

 

 

 

For quality Work 

Plan Progress 

narratives, review 

and respond to 

questions 

1,3,4,5,7,8,9,10  

from the Guide for 

Performance 

Reporting.  



 

 

 

 

 

For quality Task Progress narratives, 

review and respond to questions 

1,3,4,5,7,8,9,10  from the Guide for 

Performance Reporting. 



 

 

 

For quality Task 

Progress 

narratives, review 

and respond to 

questions 

1,3,4,5,7,8,9,10  

from the Guide for 

Performance 

Reporting. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review and respond to 

question 11 from the 

Guide for Performance 

Reporting.  Attach any 

key work plan level 

documents and emails. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review and respond to 

question 5 from the Guide for 

Performance Reporting.  

What progress have you 

made with regarding to HUD 

defined measures? 



 

 

Review and respond to 

questions 2 and 6 from 

the Guide for 

Performance Reporting.  

What are the results of 

TA? What capacity 

gained? 
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